ACADEMIC LEADERSHIP AND UNIVERSITY MANAGEMENT

16-17 May, at Kaliningrad State University

FRIDAY,  May 16
 9.00

Registration

10.00

Opening of the Conference

 Morning session

 Chair             Rector Andrey Klemeshev

10.00

Rector A. Klemeshev, Kaliningrad State University 




10.15

N. Rozina, Deputy Head of the Department of Standards,      

                                           Ministry of Education of the Russian Federation 
10.35

M. Tsikel, Deputy Governor, Regional Administration
                        V. Nikitin, Speaker of the Kaliningrad Duma




11.00

University Management and Administration in the Russian Exclave

                        Rector A.Klemeshev, Kaliningrad State University

11.30

Coffee break
12.00

Academic Leadership Versus Entrepreneurial Leadership







Rector Jaak Aaviksoo, University of Tartu

12.30

The Role of the Executive MBA Programmes in the Restructuring of the University 

Management System 
- Case of the Warsaw School of Economics



Vice-Rector Edward Golachowski, Warsaw School of Economics


13.00

Professors as Academic Leaders in University Management




Professor Marcis Auzins, University of Latvia
13.30

Lunch

Afternoon session

Chair               Vice-Rector Vladimir  Khudenko

14.30

Administration and Management of Research in Kaunas University of Technology



Vice-Rector Vytautas Ostasevicius, Kaunas University of Technology

15.00

Management and Organisational Changes in the Central Administration of the 


University



Kari Hyppönen, Director of Administration, University of Turku

15.30

Coffee break

16.00

Panel discussion

Vice-Rector  Vera Zabotkina, Vice-Rector Valentin Korneevets, Rector Aaviksoo,                              Professor Auzins,  Vice-Rector Golachowski, Vice-Rector Ostasevicius and Mr. Hyppönen

17.00

Transportation from the conference venue to the hotel

19.00

Reception in Grand Hall

SATURDAY,  May 17
Morning session

Chair              Vice-Rector Vera Zabotkina, Kaliningrad State University


 9.30

Areas of Local Government-University Partnership



Rector Andrzej Ceynowa, University of Gdansk 

10.00

University Management and Relations with Employers



Professor Stasys Vaitekunas, Chairman of the Senate, Klaipeda University

10.30

Coffee break

11.00

Role of University in the Creation of Social Capital in the Region



Professor Dariusz Waldzinski, University of Warmia and Mazury in Olsztyn
11.30

Some Aspects about Administration and Management at Faculty Level



Risto Knuuti, Head of Administration, Faculty of Medicine, University of Turku
12.00

Faculty Management at Riga Technical University and Main Problems



Professor Kanstanstins Didenko, Dean of the Faculty of Engineering and 


Economics, Riga Technical University
12.30

University and Local Community

                        Vice-Rector Vera Zabotkina, Kaliningrad State University

13.00

  Lunch

14.30                 Transportation to the hotel
16.00

  A Tour of the Cathedral and Excursion to Svetlogorsk, seaside resort town

