Baltic Seminar of University Administrators

6-7 May 2002

Tartu, Estonia
Programme

Monday, 6 May 2002

13.00-14.0 Registration

University main building, Ülikooli 18, 50090 Tartu

14.00-14.30
Opening

Welcome speech by Professor Jaak Aaviksoo, Rector of the University of Tartu

Welcome from the Estonian Ministry of Education

Aula

14.030 –15.00
 Trends in the Academic Management in the Universities

Ossi V.Lindqvist, Chairman of the Finnish Higher Education Evaluation Council

Aula

15.00-15.30
Managing e -learning: centralised and decentralised approach

Aune Valk, Director of the Open University, University of Tartu

Aula

15.30- 16.00
Coffee break

16.00- 16.30
Development of University campuses

Martti Preem, Architect of the University of Tartu



Aula

16.030 –17.00
Input from other universities:

Structural changes in the Institutional Management at Tallinn Pedagogical University

Peeter Normak, Vice-Rector of the Tallinn Pedagogical University

Aula

17.00-17.30
Financing System of Higher Education in Lithuania


Vincas Laurutius , Rector of the Siauliai University

17.30-17.50
The Principles of Drawing and Monitoring the Budget

Kalle Hein, General Officer of the Department of Finances, University of Tartu


 
Aula

Discussion 

Aula

19.00

Reception in the University Old Café

Tuesday, 7 May 2002

9.030  -11.00
Parallel workshops:

I
How to implement the performance related pay

Representative of Personnel Department


Applying performance related pay in the Faculty of Economics and Business Administration

Prof. Raul Eamets, Faculty of Economics

Work-performance Indicators of the Staff Members of Tallinn Pedagogical University

Kristel Marmor, Vice-Dean the Faculty of Social Sciences, Tallinn Pedagogical University

Room 112, Humanitarian building, Lossi 3

II
Faculty Management, The experience of the Faculty of Education

Prof. Toomas Tenno, Dean of the Faculty of Education

Faculty of Education, Salme 1

III
Structural changes in the International Offices

Representatives from different universities 

University council room, University main building, Ülikooli 18

11.00-11.30
Coffee Break 

11.030 – 12.00
Presentation

Discussions



Lunch

14.00

Tour of the University campus

16.00

Departure

