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7 December 2005
INVITATION

FACULTY MANAGEMENT AND ADMINISTRATION
The BSRUN Faculty Management and Administration seminar will take place on 13-14 January 2006 in Saaremaa University Centre, Kuressaare, Estonia. The seminar starts on Friday 13 January at 9.30 (registration at 9.00) and ends on Saturday 14 January by noon. 
Themes of the seminar  

Strategy Preparation and Implementation


Services in Administration: Centralisation versus Decentralisation
This seminar is intended to meet the needs of professional administrators at the faculty level and to give them the opportunity to meet with colleagues holding similar positions and to discuss issues of common interest.

On the programme there will be the following presentations.
Recent Developments in Faculty Management at Vilnius University



Vice-Rector Aleksas Pikturna and Professor G. Dikcius, Vilnius University
Councils as Instruments for University Development



Vice-Rector Peeter Normak, Tallinn University

Problem of Continuation and Change in Faculty Administration

Prof. Katarzyna Zukrowska, Dean of Collegium of Socio-Economics, Warsaw School of Economics

Strategy for Student Service Organisation in the Faculty

Executive Director Gundars Berzins, Faculty of Economics and Management,  University of Latvia

Internal Co-operation in Managing the University

Head of Administration Risto Knuuti, Faculty of Medicine, University of Turku

Strategy Preparation at the University of Turku and Contacts between Faculties and Central Administration

Senior Planning Officer Markku Sutinen, University of Turku
Participation will be limited to approx. 35 with preference given to those who have already expressed their interest in the seminar.

Kuressaare is located on an island with frequent bus connections from Tallinn. Travel time is approx. four and a half hours. There are also air connections between Tallinn and Kuressaare on Thursday at 7.30 and at 17.30. Air fare is 350 EEK (approx. 23 EUR) one-way and 545 EEK (35 EUR) return. Please check both the schedule and fairs with your travel agency.
There is no flight from Kuressaare to Tallinn on Saturday. Therefore, we recommend that those of you who will return home from Tallinn by air on Sunday spend the night from Saturday to Sunday in Tallinn.

We would need to know in advance how many of the participants would be travelling on their own direct to Kuressaare and how many will be travelling via Tallinn. 
If necessary, bus transportation will be organised from Tallinn to Saaremaa on Thursday 12 January in the late afternoon and from Kuressaare to Tallinn on Saturday 14 January afternoon.

Please fill in the registration form and return it to Aila Grönholm by 16 December.
For further information, please, contact Aila Grönholm (email: aila.gronholm@utu.fi, tel. +358 2 333 6148 or fax +358 2 333 6447).
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