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University Management Workshops, 2010-2011
CEU Workshops for Administrators and Academic Leaders

The 5th Cycle
· Quality Control: Benchmarking for your University, 27th-29th August 2010 – SPECIAL CALL FOR APPLICATIONS
· Teaching and Learning: Policy Tools and Practice in Faculty Development (details TBA)
· Internationalizing your University (details TBA)
Dear Colleagues,

You are cordially invited to apply for the 5th cycle of University Management Workshops at CEU. 
Central European University is an internationally recognized institution of post-graduate education in social sciences and humanities. For the past 10 years, we have been providing trainings for university professors. And since 2006, we have extended our training offers to those working in administration or academic leadership. The resulting workshop series in Higher Education Policy and Management has proved to be a popular new opportunity. 

We aim to help you: 

· understand the recent developments and trends in university management

· think about the changes affecting your institution in the wider context of higher education policy

· have access to the latest research findings in your field and communicate with experts in higher education 
· meet colleagues from a wide variety of institutions with whom you can debate issues that affect your work
· Improve your job knowledge and skills
We look forward to welcoming you to Budapest. 
Yours, 

Sophie Howlett

Dean, Special and Extension Programmes
	QUALITY CONTROL: BENCHMARKING FOR YOUR UNIVERSITY


Date: 27-29 August 2010

 

In Co-operation with the European Centre for the Strategic Management of Universities (ESMU), Belgium.
Benchmarking is a powerful instrument to identify good practices and set targets for improved performance in higher education institutions. This workshop consists of two parts: a one day special workshop with ESMU to discuss the findings of their two year project to create benchmarks for the EU higher education sector; and two days on the creation and use of benchmarks generally in curricula reform utilizing CEU case studies and participant experience. 
The European Benchmarking Initiative II (EBI-II), a two-year EU-funded project, has launched benchmarking groups in four key areas of the EU’s modernisation agenda: governance, university-enterprise cooperation, curricular reform and continuing professional development (CPD) as a component of lifelong learning. 
Based on the findings of the EBI-II project, the ESMU introductory day provides concrete advice on how to carry out benchmarking exercises in higher education institutions. With short introductory presentations, concrete examples, and working group sessions, the EBI-II workshop focuses on selecting appropriate indicators for data-gathering, setting targets for improvement, and designing institutional action plans. It provides participants with practical tools to start benchmarking exercises, alerting them of critical success factors and pitfalls. The focus will be on curriculum reforms in the context of the Bologna Process and on university-enterprise cooperation. The second part of the workshop will take this knowledge, and widen and deepen it within the context of Europe, the European neighbourhood and ‘best practice’ in Teaching and Learning.

Facilitators:
For ESMU:

Mrs Nadine Burquel, ESMU, Belgium

Dr Christiane Gaehtgens, ESMU Senior Expert, Germany

Prof Jose-Gines Mora, Institute of Education (IoE), University of London, United Kingdom

For CEU: 

Matyas Szabo

Dr Tatyana Yarkova

Deadline for registrations is July 23rd, 2010

	Financial conditions


There is a registration fee of USD 400 to cover the costs of the workshops. It includes:

· workshop materials

· coffee/tea breaks
· honoraria of guest speakers
· welcome lunch 
· farewell dinner
Full logistical support for attendance is provided by our office including invitation letters (if needed) and accommodation booking at affordable prices.
Please note that participants should be able to fully participate to the workshops in English.

Based on last years’ experience we expect the workshops will be in high demand, hence we encourage everybody to register early.

Please note that the registration fee must be paid via wire-transfer at least one month prior to the start date of the relevant workshop in order to guarantee a place in it. 
	For registration and inquires please contact:
Kathleen Burdo
Intern
Special Projects Office, Special and Extension Programs

Nador utca 9

1051 Budapest, Hungary

Tel: +36 1 327 3000 extension 2585
E-mail: burdo_kathleen@student.ceu.hu
Further details about the workshop (detailed program description, facilitators’ expertise) and  about Central European University are available on our web-site at
http://web.ceu.hu/sep/spo/hep.html
and

www.ceu.hu



The CEU Higher Education Workshop Series is supported by the Higher Education 
Support Programme of Open Society Institute, Amideast, USAID and the Carnegie 
CASE programme for Russia.
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