COST MODELS FOR UNIVERSITIES, DIFFERENT APPROACHES AND EXPERIENCES
22/10/2009. From 10:00 till 16:00

Aspazijas bulv.5 room 322, Riga, Latvia

	10:00 – 11:30
	Welcome and opening by Gundars Berzins and Kari Hyppönen

	
	· Mr. Gundars Berzins presentation COST MODEL APPROACH IN UNIVERSITY OF LATVIA 
· Dr. Eliisa Sarkilahti's presentation FULL COSTS OF A PROJECT - BASICS FOR UNDERSTANDING


	11:30 - 12:00
	Coffee break;

	12:00 – 13:30 
	· Round-table discussion on:

· Full-cost model approach for universities;

· What are the main building blocks for cost models (students, programme, organisational structural unit, etc.);

· European Union structural fund requirements for cost models in universities;

· Budgeting approaches in different universities.



	13:30 – 14:30
	Lunch 

	14:30 – 16:00 
	· Continuing of Round-table discussion
· Future plans and agendas for universities financial administrator group.




